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TPG APPLICATION GUIDANCE

for implementing and sustaining the main elements
of the Assist & Assure Way of Working
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ASSIST & ASSURE APPLICATION GUIDANCE

INTRODUCTION

Purpose

Assist and Assure (A&A) is a behavioral safety leadership way
of working that enables effective supervision at operational
sites or work fronts, with a track record of reducing incidents.

BEST PRACTICE

A&A offers a structured approach to provide effective
means of engaging all those involved in work on our sites
before, during and after all work, through enhanced
behavioral safety leadership skills and the means to identify
potential incidents before they occur.

A&A promotes and coaches the value of a disciplined
approach in safety conversations during work preparation
and planning, job execution, and after a task. These are
based upon:

e Open-ended questions and engagement. Switch on
people’s brains, engaging everyone is critical to
executing any job safely.

e Focus Areas: Embedding the HSE agenda and
improvement areas through understanding of how the
Focus Areas apply to the jobs at hand and how risks are
managed.

e Learning: An opportunity to share a safety story or lessons
learned from an incident. This provides areference for the
risks of the job and a healthy sense of unease regarding
what can go wrong, including a final check of the conftrols
to prevent similar incidents.

Coaching provides the means to close gaps in safety '
performance, addressing the care for people to engage their Te%mi siond enable
conversations regarding dilemmas and risk normalization. A&A requires
everyone's
narticingtion.
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TRANSITION TO WORK

Purpose

Transition to Work prepares teams and individuals for any
workscope by engaging them in thinking about how to execute
the job safely.

Site management sets the expectations regarding A&A and
feed that back in their meetings. The intent is that people
know what is expected from them regarding A&A from the
first moment they enter the site unftil they are going home
safe.

Application Examples:

Effective transition-to-work is required in structured meetings
that prepare people for their work:

Q Starting work is not Step #1

Q Site Safety Orientation & meet Supervisor

QO Expeddtions regarding A&A: Transition fo
Work, STEP7 conversations, Goal Zero
Supervision and Focus Areas

Q Changes since |ast time

Q Cover work in the last12 hours

Q Cover work in the next 12 hours

0O Questions to switch on thinking and learning:
e.g. Focus Areas, scfety dlert

0 AAR: What went well2 What could we

improve?

QO Written for Supervisors to ensure clarity of plan
and avoid potential confusion

Q Verbal for Crew

Q Ask questions to ensure clarity and check back

Q Any change (People / Equipment / Procedure)

since last handover?

Q Describe the iob in terms that are easy to
understand

QO Ask Questions of Everyone

Q Ask about Focus Areas

Q Safety Alert (Can this happen fo us?)

Q Intervention (Why would we stop?)

TIPS FOR SUCCESS
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STEP 7: SAFE WORK PROCESS < —

Purpose TY”T/,[

Safety conversations based on the STEP 7 card should be applied DURING every task.

During a job, it provides a good structure for assessing risk and pausing to consider if
everything is going according to plan, or for managing and escalating awareness of
changes to the original plan. After a job, it provides insight in best practices and
improvement opportunities.

Application Examples BEST PRACTICE

What is the job? What are the phases?

v Have a STEP 7

conversafion with a ||, eSS,
R . o How do we apply the Hierarchy of Control?
Teom or |nd|V|dUGI, What is your role? How often have you done this
. . iob?
during the execution e G e e
: What specifics about this job were communicated to
of the work 2 [COMMUNICATE |you?
. How do you communicate during the execution of
v' Use for all job types: | A
. What equipment ing? How do you ki
one-off, routine or | |cneck i dsheel Watuen oworg O
EQUIPMENT What kind of certification, tests or rates are
comp lex. applicable? How did you check?
. . Whers are your Hazardous Zones?
v Use if  anything Wik o e sinms kel e s e
place?
changes, e.g. when || * [PREAREAREA Luno s the peson accoutae o thoaone
What other work is going on around/ above/below
people turn up after Vo

Which isolation (Lock-Out Tag-Out) s in place?

- i CONTROL Where do we have stored pressure?
The Pre Tour meehhg, 5 ENERGY Which fluids do you need to drain?

changes of the team mfﬁ’:fgxfﬁ:mmm
41 Routes?
composition, Weather | | wa. cueck  |whinFocus Areas epytoteos?
conditions are el el
deteriorating or after Lt i i

b k T | STARTWORS When would you intervene? Specific example?
a reak. What if anything changes?

v Use when you are a
lone worker to verify if you have thought of the relevant
details of your job.

v Use the STEP 7 structure to conduct an After-Action Review
immediately after a job is completed.
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GOAL ZERO SUPERVISION

Purpose

Goal Zero Supervision is the culture which leaders demonstrate
to bring all elements of A&A together. Effective supervision
ensures a daily practice of leading crews in engaging

o~
conversations. It enables the critical thinkihg and
communication that are key for safe work practice.
Supervision is equally important before, during and after any
Note to selﬁ Rev2 21/06/18
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questions today? ’ something I can do
™ , % better next time? |
Have/given ™ Am I “,/"/ BEST PRACTICE
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or meeting? T demonstratlng PR = and when will |

follow it up?

Have | walked . th e A &A cu I tu re

the line?  ~

“~
e tOda y? a Have | held a- safety
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& \ B
anybody for a 2 4 .
. ; Have | 2uy Have | intervened and
positive action? Have | visited a 5 2 .
demonstrated . assisted in correcting
worksite? K
care? something?

How effective is my supervision really....?

work scope.

e BEFORE the job through ensuring quality Transition to
Work.

e DURING the job through conversations to verify
understanding of roles and responsibilities; and identify
change or deviation from the plan.

e AFTER the job as an After-Action Review.

Experienced and successful application of Goal Zero
Supervision comes through daily application of the following
elements in an operational environment:
1 —
2 Check back with the team to ensure
understanding

2 Lead through communication and engagement,
not through doing the task.

2 Clarify roles and responsibilities; be clear on who
is supervising the job!

2 Praise the positive, correct the negative — use
praise at least as much as correction.
I —
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ASSURE: IDENTIFY GAPS

Purpose

Assurance is a continuous improvement tool. It is done ‘by the
site, for the site’, while being aligned across all Lines of Business.
It allows site leaders to verify elements of the A&A program are
effectively operationalized, while providing transparent data
before an incident occurs; known as leading indicators. The
Texas Petroleum Group Team Lead is required to verify the
accuracy of the information and ‘challenge the green’.

Observations must be factual and occur frequently across all
crews. The data is consolidated and used by the site leadership
team to drive self-improvement and identify their focus areas. It
should also be used in conversation with office teams and
management to help identify improvement opportunities.
Visitors to the site should view the rose plot to understand what is important, and to offer
feedback on their own observations.

Assessment of Systems
Assessment of systems is mandatory and forms the basis for LOD1 self-assessments. These
are recorded in the rose plot application. Assistance and FAQs to help engage with the
TPG Safety Lead by emaiing Brooke Nelson @ BEST PRACTICE

bnelson@texaspetroleumgroup.com.

Within TPG there are six mandatory topics required to be
included, these are:

e TPG Process Safety

e Hands Free

e Lifting and Hoisting

e Confined Space Entry & Hot Work
e Working at Heights/ UP & Down

e Line of Fire

Lifting Hoisting

Self-assessments of these
ueorrie  Mandatory topics shall be
completed at a minimum
of every six months.
Additional topics selected
for assurance, and their
frequency of assessment,
ey PE may  be  chosen  and
agreed by the operating
Hands Free unit teams.

cess Safety

DROPS
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COACHING EXPECTATION

Effective A&A coaching involves helping supervisors and leaders to think through and
resolve their own challenges. Providing field coaching

opportunities strongly supports the embedment of A&A. It is BEST PRACTICE
important that leaders invest time to build relafionships with
personnel, and don't fry to force behavioral or cultural
change.

Success in instilling the way of working and culture should
ultimately be measured by positive change in several areas:

e A change in culture where
contractors and supervisors are
supportive and seeking coaching
opportunities.

e Site supervisors and leadership
actively parficipate in meetings
and hold STEP 7 conversations.

e TPG, confractors and third parties
jointly own the self-assessment
assurance for the site and collaborate to close gaps.

The success of a coach is ultimately measured by
what happens when they are not there.

Have | reflected Have | attended a Have | coached o

on GZS with a Have | followed
leader? up with a leader TBT? leader on a ?‘rEP
about o 7 conversaition?
conversutlon'—‘
Hawe | held a
team reflection
moment? \ Have | given

Have | coached P pols;z:e feecfitg;l;
Havelengaged — | A&A today? toleaders

with other

coaches?

\ Did | have a plar
for my day?
Have | hel
ped Did | consider all

leaders become

better coaches Have | avoided elements of A&A Have | improved
themselves? the temptation to today? my own coaching
assume the role of ability?

supervisor?

Specific Application Examples
e Provide one-to-one feedback to a supervisor after a
transition-to-work meeting or STEP 7 conversation.
* Observe operations and coach supervisors on use of open-ended questions, praising
the positive and correcting opportunities.
* Support site management implement use of the rose plot tool, execution of the self-
assessments and sharing of best practices.




ASSIST & ASSURE APPLICATION GUIDANCE

LEADERSHIP EXPECTATION

A&A is driven at all levels, with a clear focus on a limited
number of HSE areas. It starts with the identification of Focus
Areas and improvement plans in conjunction with contractors.
Leadership from all parties is accountable for delivering the
improvements in the designated HSE areas.

It's critical that leadership in the office, from the TPG CEO to
team lead, adopt ownership of the A&A agenda, and the
Focus Areas in particular. It's a responsibility that requires a
solid understanding of the program components, and the
expected application at the well site.

The expectation is that all leaders support and drive Goal Zero
Supervision at the work site. Operational leaders should strive
to make demonstrating A&A skills and behaviors as part of their
routine.

Offsite Leaders are expected to understand the visuals, ask
questions about the gaps, and provide resources to close out
actions.

4
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*Actual example of A&A effectiveness after two years.




