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Safety Day 2023
What do we do to stay safe, if 
things go wrong?
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Do not use any hands-free 
device – Bluetooth, built-in, etc. 
– whilst driving.

Ensure confidential discussions 
are not overheard.

Make sure your workspace is 
ergonomically sound

Ensure adequate lighting in 
the room when you work.

Do not take this call, 
or any other call, 
while driving – ever.

In the event of any kind of 
emergency, please leave the 
call – promptly and safely

 Know what sound the fire alarm 
makes

 Know your fire exit route from your 
location.

 Make sure that you can hear the fire 
alarm, even when wearing a headset

 If working from home, make sure 
your smoke alarms work

 Maintain clear walkways and fire 
exits

 Know where the emergency muster 
point is

Ensure understanding of fire safety:

2Copyright of Shell International B.V.

Know where you can get first 
aid help if needed

Know the room number of where 
you are working, and the 
emergency number to call.
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• This is Timewise’s first Safety Day!

• Timewise is taking part in Shell Global Safety Day. Everyone in the Shell network will be talking about the 
same topic today.

• Shell and Timewise care deeply about people and relentlessly focus on everyone going home safely. 

• On Safety Day 2023, we will use a Learner Mindset to think about how and why mistakes occur and how we 
can manage such situations so that if we fail, we ensure we always ‘Fail Safely.’ Only then will we be able to 
perform at our very best! We know people make mistakes; let’s ask ourselves why. What types of errors 
occur? How can we reduce the likelihood of them happening? When mistakes happen, how can we ensure 
we have protected everyone from harm and that they can perform at their best? Safety depends on each one 
of us. We all contribute to the system in which people choose as they plan and execute work. Let’s help each 
other to be successful, and when we do fail, let’s ensure we always ‘Fail Safely’!

• Please take a moment to watch the safety day video on the next slide or on Teams.
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Shell Safety Day video
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What are you 
feeling now?

What is distracting 
you from this 
conversation?

What meaning does 
Safety Day have for 

you?
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Let’s reflect on how we can stay safe and deepen the understanding of our Barriers to managing the Risks and the Life-Saving Rules.

• Be prepared by following the Emergency Response Procedures (ERP), conducting ERP drills, and closing gaps. Stay alert and aware of the surroundings by 
identifying potential hazards.Effective communication during emergencies. Contact emergency services. Deeper understanding of how and why errors 
occur, we can better apply engineering and digital solutions to strengthen barriers and reduce exposure

6

THEME – “What do we do to Stay SAFE, if things go wrong?”
It is an important safety theme that highlights the importance of being prepared for unplanned events and taking proactive measures to 

ensure everyone’s safety in case of any incident.

Industry Life-Saving Rules (LSR)

https://hsse.shell.com/hsse-information/life-saving-rules.html#iframe=L3dlYmFwcHMvbGlmZS1zYXZpbmctcnVsZXMvaW5kZXguaHRtbA
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FAILING SAFELY
When an undesirable event happens where 

barriers were in place and worked as intended 
and as a result no one was harmed.

FAILING LUCKY
When an undesirable event happens where 
barriers were missing or ineffective and only 

by luck no one was harmed.

FAILING SAFELY means….

We know 
things can go 

wrong

We help each 
other identify error 

likely situations

We protect everyone 
from harm and 

perform at our best
…therefore… …so that…

Failing safely 
means considering that things will 
inevitably go wrong one day, and 
we must plan for this to ensure we 
prevent harm to people.

We all make mistakes.

To Fail Safely, we need:
o Multiple layers of controls/barriers
o Checks to confirm 

controls/barriers are in place
o Checks to confirm 

controls/barriers are effective
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◼ People make mistakes – if mistakes are made, how do people stay safe and asset protected?  

◼ Understanding how and why errors occur – Let’s help each other so we can prevent them in our jobs.

◼ Knowledge barriers and Keeping the barrier strong – We know what are effective barriers to manage risk activities in our jobs; We 

know how we can make them strong and sustain long; We know if mistakes happen, what barriers are in place to protect people and 

assets. 

◼ What barriers and tools we have now at our frontline, at our site, and in the field to protect our people and asset to ensure Fail Safely, 

e.g., PPE is an important barrier, hard hats protect from dropped objects, gloves to protect our hands from cut, harness to protect us 

from fall; Gas testing to protect people from injury in case of fire and explosion; 7 Steps Conversation and Star work check protecting 

at the stage before starting work.  Think more about your day-to-day work and activities.

Think about the Factors that Affect our Safety and Reflect :  What do we do to stay SAFE, if things go wrong?
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1) Continue Industry LSRs journey. “Line of Fire” to be focused on well understanding and implementation
2) Step 7 Safe Work Process and  Start Work Checks

Starting Work  is NOT the First Step Industry Life-Saving Rules (LSRs)
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*Verification tool used to check 
barriers are in place before 

starting work

1. What 
are the 

hazards & 
controls 
for this 
job?

2. What 
instructions 

did you 
receive for 
this job?

3. What 
equipment 

are you 
using? Is it in 

good 
condition?

7. What Life-
Saving Rules 

are applicable?  
Are you 
working 
SAFELY?

5. What 
energy sources 

need to be 
controlled & 

why?

4. Is there a 
potential for 
slips trips or 

falls? How are 
you managing 

SIMOPS?

6. What are 
your escape 

routes?  
Which 
FOCUS 
AREAS 
apply?
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CASE STUDY #4

▪ Maintenance activity was taking 
place at height under the canopy

▪ The Injured Party (IP) maneuvered a 
scissor lift (MEWP) under canopy

▪ The IP raised the platform and trapped 
himself between lift handrail and the 
canopy. 

▪ The IP lost consciousness and sent to 
the hospital with minor injury 

▪ The IP did not carry out familiarization with the 
scissor lift at the start of  working and 
inexperienced in a MEWP pre-start check 

▪ Second operative not trained with the MEWP  
emergency release procedure ; 

▪ Pre work assessments (RAMS) and operator 
instructions not conducted by the IP or second 
operative；

▪ Poor pre-works with the same contractor across 
other work activities conducted by other 
operatives on site before starting works

• What did we learn from the incident? 
• What are your reflections on how Step 7 and Job by Design 

reduces likelihood of errors and helps us to Fail Safely? 
• What are other examples of how we increase hazard 

awareness and apply a learner mindset before work starts?

We all know Starting work is not the first step. The 
discussion we encourage to have 

• How do we ensure conversations build awareness of situational 
hazards at our site?

• How do we make sure that plans are verified, and work 
preparation is clear before work starts? 

• How does our team help each other to perform at our best and 
Fail Safely?
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CASE STUDY #4

▪ A flash fire incident happened in the 
tank sump during tank lorry decantation 

▪ The ERP was executed effectively by 
service champions and captain/Co 
captain.

▪ The fire was immediately controlled, 
and tank lorry was removed safely from 
the site. No harm on people and asset

▪ The unconventional design (Direct Fill+ 
STP) of the tank sump got vapor 
accumulated inside tank sump

▪ The power gland of the Submersible Tank 
Pump (STP) missing, and Pump not 
stopped during the decantation. The 
missing gland + operational STP as source 
for ignition to vapor. 

▪ The missing power gland was not picked 
up in the CEI of the site.

• What did we learn from the incident? 
• What are your reflections on how ERP reduces likelihood of errors 

and helps us to Fail Safely? 
• What are your reflections on how to make all necessary barriers 

effective?
• What are other examples of how we increase ERP response in our 

EPCM and FMC? 

• How do we ensure Risk Control Hierarchy rooted in our work? 
• How do we focus on consistency, robust procedures, work 

preparation and risk identification? 
• How does our Partner/Contractor team to perform at our best to 

Fail Safely?

The fire was caused by the failed barriers. ERP well 
executed to stop the incident escalation. This discussion 
we encourage to have
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▪ A worker newly join the company. 

▪ He drove 7 hours to site for 
recharging a fire extinction system by 
changing gas cartridge.

▪ With the wrong operation, a part of 
the gas went at high-speed hitting the 
worker face 

▪ Long distance travel to site with high 
stress at work.

▪ Time pressure and Holiday season 
have negative mood and impact to 
the worker.

▪ The worker just got recruited, not 
trained and not competent enough for 
the job.

▪ The job risk not well identified.

While assuring people competence, we also need to look after our 
people’s mental health to Fail Safely. This discussion we 
encourage to have

• What did we learn from the incident? How does this apply to our work?
• What are your reflections on the importance of taking care of our mental health?
• How do you think stress and mental health could potentially impact Safety?
• It is difficult to keep our personal stressors out of our minds at work. Given the 

current events in the world, how can we be mindful of the stressors on ourselves 
and each other? 

• How comfortable are you speaking up about your own mental health? 
Why?

• How do factors that influence performance have an impact on your 
mental health?

• How comfortable are you with supporting others with their mental 
health?

• What choices can you make to help team be at their best?
• What mitigations do you think can be put in place to help us Fail 

Safely if we are struggling with our mental health?
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▪ An arc burning out the air switch in the 
electrical cabinet of an EV site. 

▪ Site stopped the operation.

▪ No people injury and minor asset 
damaged. 

▪ The live wire and neutral wire of the 
power in the electrical cabinet are 
reversed.

▪ The arc burns out air switch during the 
trip and break operations.

▪ Supplier did not provide sufficient 
technical information, and the hand-
over inspection is not sufficient in the 
project commissioning.

Given emerging risks on EV business, we must create a 
learner mindset to understand potential risks and to make 
sure we Fail Safely. This discussion we encourage to have

• What did we learn from the incident? How does this apply to our work?
• How do you think these emerging risks could potentially impact on Safety? and 

to what degree of impact?
• How do you design the barriers for the emerging risks, and how do you make 

sure we Fail Safely? 

• How will you and your team take actions when a new business started 
in your market?

• What choices can you make to help team be at their best to Fail 
Safely in managing the emerging risks?



Company name appears here CONFIDENTIAL 16February 2021

Event 1
• A 5.5 meters GI pipe on a construction 

site fell.  The pipe fell directly to the 
worker and hit the helmet.  The worker 
was not injured.

Event 2
▪ A chisel fell on the ground from a site

neighboring building under construction, 
luckily, nobody got hurt.

Event 1
▪ Working team failed to tack and weld 

the temporary support GI pipe for the 
canopy fascia

▪ Failed to communicate on method 
statement and identify the new 
hazards in this activity.

Event 2
▪ Chisel fallen related to 3rd party 

contractors working behaviour and 
safety management. 

▪ Even happened in 3rd party, it could 
have consequence to our people 

Fallen objects could happen on our EPCM and FMC sites. 
This discussion we encourage to have

• What did we learn from the 2 incidents? How does this apply to our 
work?

• How does taking a Human Performance approach and considering 
performance influencing factors help us to tackle drops and allow us to 
Fail Safely? 

• What are your reflections on Fail Safely when Fallen Objects happen 
from a high working platform?

• What are some examples from your team where you have a risk from 
dropped objects?  What can you learn about how to Fail Safe from 
your examples?

• Which barriers or controls are effective? 
• How well do you plan ahead to manage error likely situations that can 

lead to dropped objects?
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What are you 
feeling now?

What are your key 
takeaways?

What do you need 
to say to be 

complete with this 
conversation?
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Things to consider and speak on:
• Barriers from the left and right-

hand-side of the bowtie
• Take HPI and HPE cases:  

W@H, Electrical, LOPC, EV 
Fire in your market 

• Blue Zone Practice discussion 
• ERP effectiveness
• Hierarchy of controls –

Engineering and digital 
solutions

• LSRs execution and violation 
cases sharing and discussion

• seven steps conversation and 
Start work checks at frontline 
before starting work

• More local practices and 
learnings  
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My Safety Day 2023 Pledge

▪ Make a commitment for this year’s Safety Day (personal or work).

• What is your contribution in keeping the barrier strong?

• What can you do to better understand people’s behaviour in committing mistakes?

• What do you do to help everyone stay safe, if things go wrong?

▪ Be accountable of your commitment.
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